
                                                             

BIRSE COMMUNITY TRUST                

Minutes of Board Meeting
17th September 2019     

  

Trustees Present:  Guy Haslam (Chair), Nancy Davidson, Alison Bell, Hedge Shand,
...............................John Hector, Toby Rider.

In Attendance:        Eoghan Cameron (Manager), Rick Paul (Secretary to the Board),                 .     
.                              Sian Loftus (items 5.1 and 5.2 only)

Apologies:              Jonathan Kitching, Jane Winton (Administrator).

1.  Introduction

1.1  The agenda was confirmed and apologies noted.

2.  Minutes of Previous Board Meetings

2.1  The minutes of meeting on 20th August 2019 were approved and will be signed at the next 
meeting.

3.  Matters Arising
3.1  The smoke detector and emergency lighting checks for August 2019 were completed.

4.  Administration
4.1  Solicitors: Trustees reviewed and signed the Letter of Engagement  to continue using J and H 

Mitchell as the Trust’s solicitors.

5.  Properties and Projects

5.1  Old School AHF Bid: Report appended to these minutes. GH to set up a meeting before the 
next board meeting to discuss project phasing.

5.2  History and Heritage: The book is scheduled for  2-3 p.m. on 1st October, followed by a           
.       seminar for the Heritage Group at 5 p.m. and a public talk with Sir Geoff Palmer at 7 p.m. 

5.3   e-bikes: On hold pending a response from a potential scheme manager.  

5.4   Website: GH and EC have met with Sitecut. EC to e-mail trustees with wiring diagram. The 
next stage will be to populate it with images and information from the Strategy Document.

5.5  Broadband: RP to liaise with BT over the phone line quality prior to installing broadband.

5.6  Community Cider: EC and AB to visit a current producer in Cults to evaluate the viability of the 
project. 

5.7  Open Doors: GH and AB reported that the weekend had been very successful at  both The 
Old School and the Mills, with 91 folk visiting the Mills and around 60 visiting The Old School. 

5.8  ETBK/BACA/BCT Annual Meeting:  Trustees discussed the minutes from the meeting, noting 
that repairs to the belfry and the skews are imminent, and that ETBK are looking for new 
Trustees.



6.  Any Other Business
6.1  Signs: EC reported that feedback on the draft signs to be incorporated by Ellie Flather.
6.2  Flag:  RP to take the flag to JW for repairs.
6.3  Slewdrum Track: GH to contact Doug Boyle to arrange flailing the broom on the track. 
6.4  Balfour Track: TR reported that the new track is nearing completion.
6.5  P.A. Equipment: JH reported that the P.A. equipment at The Old school was outdated and of

no use to BCT.  EC to attempt to sell.
6.6 Remembrance: Amy Pierce has agreed to conduct the service. GH will concentrate his address

on Francis Alexander Cochran, killed at Ypres in 1915 aged 20.
6.7  School Path. Funding is in place to extend the path into the school property. The contractor is

Stan England.
6.8  Estates Meeting: GH to set up the annual meeting in November.

7.  Meetings and Visits
7.1 Board Meetings: The next board meeting will be on 14th October. The final meeting for 2019 is

moved to 26th November.

                        14th October 2019

             Signed............................................................          Date.............................................
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